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Path to moderation and no harmful use
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4 out of 22 commitments are related to water management towards healthy watersheds

ENVIRONMENTAL

Reach carbon neutrality

» Net zero emissions in production by 2030

» Carbon neutral value chain by 2040,
30% absolute reduction by 2030

» 100% sustainable ingredients (hops, barley)
by 2030

Maximise circularity

» Zero waste to landfill for all our production sites

by 2025

« Turn waste into value and close material loops
throughout the value chaln - strategy & targets

in development
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Towards healthy watersheds

» Fully balance water used In our products
in water-stressed areas by 2030

» Maximise reuse and recycling in
water-stressed areas by 2030

= Treat 100% of wastewater of
all breweries by 2023

Reduce average water Intake to
2.6 hi/hl in water-stressed areas,
and 2.9 hi/hl worldwide by 2030
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Foundation:
our ways of working

SOCIAL

Embrace inclusion & diversity

» Gender balance across senior management:
30% women by 2025, 40% by 2030

« Cultural diversity: across each region
at least 65% of country leadership teams
are reglonal nationals by 2023

« 100% of our managers trained in Inclusive
leadership by 2023

A fair & safe workplace

« Fair wage for employees: close any gaps
by 2023

Equal pay for equal work: assessments and
action by 2023

Ensure fair living and working standards for
third party employees and brand promoters

» Create leadership capacity to drive zero
fatal accidents and serious injuries at work

Positive impact
in our communities

« Asoclal impact Initiative in
100% of our markets every year

« Local sourcing of agricultural ingredients
In Africa: 50% Increase In volume by 2025

Responsible business conduct
An effective Speak Up framework
Zero tolerance to bribery and corruption

RESPONSIBLE

Always a choice

= A zero alcohol option for two strategic brands
in the majority of our markets (accounting for
90% of our business) by 2023

« Clear and transparent consumer information
on 100% of our products by 2023

Address harmful use

= 100% of markets in scope have a partnership
to address alcohol-related harm

Make moderation cool

= 10% of Heineken™ media spend invested
every year In responsible consumption
campaigns, reaching 1 Billion consumers
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Respecting human rights
Ongoing due diligence
Good governance

BUSINESS AND SUSTAINABILITY GOES HAND IN HAND
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HEINEKEN WATER FOOTPRINT

Agriculture

91.1%

Packaging
Materials ‘
7.6%

Beverage

Production
1.1%

Our Water Strategy, Towards Healthy
Watersheds, is focused on water used
in our own operations.

Majority of the water we use is for
growing our crops. Agriculture
represents 92% of our water
footprint, which is our indirect impact.
Priority for 2022: Identify a strategy
to manage our indirect impact in

agriculture.




GROWING DEMAND AND RISKS ON LONG TERM WATER
AVAILABILITY

RISK DUE TO COMPANY RISK DUE TO CONTEXT

Caused by inefficient and Caused by changing

polluting operations, PHYSICAL environmental and social

produces and services Insufficient water, conditions
too much water,

water unfit to use

REGULATORY
Changing,
ineffective &
poorly
implemented
governance




Malaysia is fully balanced
ahead of its target for 2030,
while Indonesia has established
and Industry Water Coalition to
accelerate its water balancing
goals

Water
Circularity

Treat 100% of wastewater of
breweries by 2023
Maximise resue and recycling in
water-stressed areas by 2030

3 WWTPs in APAC are expected
to be operational by the end of
2022.

Water circularity readiness and
projects started by 2024.

Water
Efficiency

Reducing average water intake
to 2.6 hl/hlin water-stressed

areas and 2.9 hl/hl worldwide by
2030

Good Practices Status: 73%
implemented

Utilities Benchmark Model (UBM) is an internal tool used to calculate the benchmark values for water intake (hl/hl), thermal energy (MJ/hl), and electricity
(kWh/hl) in a transparent and objective manner. Sites already below Water UBM needs to improve at lease 5% vs 2020 baseline.




WATER EFFICIENCY - GLOBAL AND REGION OVERVIEW - 2021 FY "

APAC Region 2021FY not improving vs 202 and +8% vs AP’21.

Global view — Water Efficiency (hi/hl)

OpCos to ensure plans in place to close the gap in 2022.
Region view
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Global view — Water Efficiency (hl/hl) GP Impl: Good practice implementation status




WATER BALANCING
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LOCAL COMMITMENT TOWARDS HEALTHY WATERSHED

Water Efficiency Water Circularity

Reducing average water intake to 5.55 hi/hl Treated 100% of wastewater and
in 2022 and 2.9 hl/hl'in 2030 maximizing reuse and recycling
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LOCAL COMMITMENT TOWARDS HEALTHY WATERSHED

WATER EFFICIENCY

\
* How has HML performed water efficiency?

Minimizing water Process upgrading Minimizing leakage
looses in the
Brewery by

Upgrading machine




LOCAL COMMITMENT TOWARDS HEALTHY WATERSHED
WATER EFFIEIENCY: Water Usage In The Brewing Process

Well

Six Major Steps

Malt
l <= wiling
\TF_/ Malt Grist s
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Multimedia filters

Malt Grist

Cold :">
Yeast Wort
Q Fermentation )
Young Beer
Mature ﬂ
Beer
l Mature Beer

Bright Beer

Water
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Saving from 80m3/day
to 55m3/day

Packaglng

Saving from 300m3/day to

240m3/day




LOCAL COMMITMENT TOWARDS HEALTHY WATERSHED
WATER EFFIEIENCY: Minimizing Water Losses Points And Process Upgrading

Loss Point 1

Loss Point 2

Loss Point 3
Reduction of condenser drain water

Loss Point 4
Reusing rinsed water to clean the kegs
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Reduction of FST tank cleaning water _

i

Process
Upgrading

Minimize
water
losses




&= LOCAL COMMITMENT TOWARDS HEALTHY WATERSHED

AWARENESS ACTIVITIES

Water & Energy Saving World Water Day Educational e Bftoe
Champions Talk



LOCAL COMMITMENT TOWARDS HEALTHY WATERSHED

Water Circularity
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REDUCE RECYCLE



IMPROVEMENT OVER THE YEARS
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hl of water consumed per hl produced Beer

18
16

14
SAVED
* 7.76
6.91 '
6.47 5.29 5 8o
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’ 2016 2017 | 2018 2019 | 2020 2021 2022 HL Water/HL

hl of water consumed per h
" PR 1573 1034 691 647 776 | 629 585

produced Beer ' ' ' ' beer

15.73
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" KEY TAKEAWAY

Management Endorsement Learn & Reapply Best Practice
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Raise Awareness Collective Action
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