Manage Remote Teams
Raising the standards of Hybrid/remote working

manageremoteteams.co.uk



Welcome

“The 2nd Step To Becoming An Exceptional
Hybrid & Remote Organisation
For The New Working Paradigm”

With Dermot Dennehy,
CEO, Manage Remote Teams

manageremoteteams.co.uk



2023, what does
the working

landscape look
like




1st V 2nd step




2nd step




Essential Soft SXills HumMaw SkiLLs

for Managers in
Flexible,Hybrid & Hybrid Workplaces



What to
expect
when we
talk about

P

soft skills




Why you need to know about
Emotional Intelligence

(also known as Emotional Quotient)




What will
the future

workplace
look like?




Trust In
dispersec
workplaces




rust Is a
mutually
oeneficial

two way street




Theres a straig
line between hi
trust and

meaningful

productivity




TRUST —— ENGAGEMENT — MEANINGFUL
PRODUCTIVITY
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Why aspire to
manage a

‘mental health first”
team?
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Question what
we accept as
‘normal’
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Mental wellbeling
on the
balance sheet

eeeeeeeeeeeeeeeeee



Managers who
prioritise mental
wellbeing have
more successful
teams
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.
People é Culture

What is culture?

eeeeeeeeeeeeeeeeee



Did Covid have an
effect on
organisational
culture?







How we
operate with
new clients




Team
benchmark
(FREE)




Consultation
FREE)




Pre training
oenchmark
(FREE)
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Training




Soft skills - 2 sessions

Trust and productivity - 1
session

Mental health - 2 sessions

People and Culture -1
session




Action plan a.f* \
(FREE) R




Post training
penchmark
(FREE)

© ManageRemoteTearﬁ%
o g ]



Pricing




Team Benchmarking..FREE

Results consultation..FREE

Pre Training benchmarking..FREE

Training BOCC member..65,000 MMK including
commercial tax per person, per session

Training Non BOCC member..80,000 MMK including
commercial tax per person, per session

Action plan..FREE

Post training benchmark..FREE



Next steps

e Free benchmarking
e Free consultation
on the results

dermot@clickonic.co




Thank you

dermot@clickonic.co




