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Certificate in Supply Chain

Learning Objective

e understand the need for supply chain management and the difference to
logistics

e l|earnaboutinternational supply chain structures and their challenges

e getto know the value of data and how to monitor and manage data

e experience ways to raise sustainabilty within supply chains

e getto know professional opportunities

Certificate Level

e Professional Certificate

Awarding Body

e |BU

Contents

vk wiNe

Introduction to Supply Chain

Inventory and Uncertainties

Forms of Inventory, Risk & Risk Management

Information Management

Value of data and information, electronic linking, ordering processes, the bullwhip
effect, information sharing, basics of decision making, coordinating supply chain:
sales & operations planning

Supply chain integration & Distribution

Push, pull, push-pull systems, demand driven strategies, lead-times, internet in
SCs

Green supply chains (Closed-Loop Supply Chains)

End-of-life concepts: Reuse, Recycling,

. Remanufacturing. Advantages and Issues

Delivery System
100% online

Weekly Lecture (via Microsoft Team) and
Final Assessment (MCQ Question)

Potential Candidates

Professionals who work in Operation Management, Logistics and Distribution
sector

Entry Requirements

Any Diploma or Degree Holder (or) 1 year minimum experience
strong English language skills (oral / written)

basic knowledge of business processes (esp. purchasing, logistics)
basic knowledge of economy

Total Learning Hours e 15hrsonline
Day & Time e Flexible
Lecturer .

Academic Lecturer with over 10 years of teaching experience

Certificates

Certificate of Completion + Academic Transcript by LBU

London Business University, No.35, 64" St, Between 31 x 32", Mandalay
09-765000016, 09-765000017, Email - info@Lbu.edu.com
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