l

-
s

www.doheain.com

https://www.facebook.com/DohEainYGN



http://www.doheain.com/
https://www.facebook.com/DohEainYGN

Content

« Context

« About Doh Eain

 Our current restoration work
 What we plan next & challenges



Context



A unique city

T2T)

. _

SN

oy -\ oW




Rapid urbanisation
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Barriers to restoration
9 & regeneration

e Public funds:

* Limited availability (MM
& International)

* Focus on one-off large
projects focused on
landmark areas

 Private funds:

« Limited availability due to
risk, externalities, low
returns

* Risk of suboptimal
redevelopment




www.yhtliveableyangon.org
Yangon Heritage
Strategy

Combining Conservation and Development
to Create Asia’s Most Liveable City

Glimmers of hope

More and
highlighting importance of
conservation and liveability

around demolition/new built
are underway (new YCDC
law)

Recent years of reform have
resulted in

involved In

Economic development is
resulting in

and the
public



About Doh Eain



Doh Eain: a restoration and placemaking firm
based Iin Yangon

® |n a world of , We
%42 want to make sure that cities are
" places with identity, and that they
N are , and

Y To that end, we
and

, employing our user-
centred, participatory and market
i driven approach.




Responsible &
market driven

* Following
(e.g. Burra
Charter)
* Closely with

local authorities, YHT and
other relevant bodies
« Demonstrating

restoration & regeneration
(= returns for residents,
local government and
Investors or clients)




Our focus




Structure of social enterprise

Lenders

Shareholders

N /

Singapore

Myanmar

*No |leqaal status

Doh Eain

Holding (DEH
9 ) Advisory

‘ 100% shares Board*

Doh Eain
Limited (DEL)

Procuna
Foundation

“Mother”
Foundation

Doh Eain
Foundation (DEF)
(in progress)



What we do — restoration (under company)

RESEARCH| DESIGN FINANCE RENOVATE| [MANAGE

« Historical Detailed design concepts * Financial modeling for  Tender Ensure
research Costing (sometimes specific restoration management occupancy/use

 Building subcontracted) projects and design Tenant support
condition Government engagement « Financial products for coordination Maintenance
assessments to secure approvals restoration (in  Building by our

- Broader heritage progress) team of
asset mappings builders




i Delivered to date

o P

 Restoration activities
started slowly early 2016,

Incorporation mid 2017
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What we do — placemaking (under company)

RESEARCH| |DESIGN BUILD ACTIVATE MANAGE

* Investigate and  Detailed design concepts * Tender management and « Launchevents| |+ Governance and
analyse the engaging communities and design coordination - Continuous maintenance plans
social, cultural stakeholders * Building by our in-house programming « Maintenance
and spatial * Pilot projects and construction team « Sponsorships support
features, needs prototyping * Participatory building and - Safety and security
and possibilities « Costing activities led by our in- partnerships « Monitor and
of places - Government engagement house construction team measure impact

to secure approvals
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2 Cities have the capability of
providing something for
everybody, only because, and
. only when, they are created by
/‘ everybody.
-Jane Jacobs
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What we do — placemaking (under company)

RESEARCH| |DESIGN BUILD ACTIVATE MANAGE

* Investigate and  Detailed design concepts * Tender management and « Launchevents| |+ Governance and
analyse the engaging communities and design coordination - Continuous maintenance plans
social, cultural stakeholders * Building by our in-house programming « Maintenance
and spatial * Pilot projects and construction team « Sponsorships support
features, needs prototyping * Participatory building and - Safety and security
and possibilities « Costing activities led by our in- partnerships « Monitor and
of places - Government engagement house construction team measure impact

to secure approvals




Delivered to date

« Started placemaking
projects early 2017
« Working with private
clients such as hotels,
property owners, brands
and NGOs
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What we do — capacity building (under foundation)

SHARE TRAIN EDUCATE

* Raise awareness of » Capacity building of * Education around
sustainable urban local government, restoration and
development developers, other placemaking for students
through media, relevant stakeholders
social media and
events
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o
GREAT PLACE?

KEY ATTRIBUTES
INTANGIBLES '

MEASUREMENTS
ACCESS &
LINKAGES

S
@ SPACES



Better Cities

We believe restoration and
placemaking leads to better

? ”rm Illll.]

.I'F

* Buildings

« Streets
 Sqguares
 Parks
 Playgrounds
 Markets

And stronger communities




Our Restoration Work
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Rapid demolition

Between 1990 and 2011
of heritage buildings

In Yangon (=1800

buildings) destroyed

Redevelopment Proposition

T L

Current residents
cocSifeschCopqpt
Property yields
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/.‘:k Units in tenement =
" Buildings/ shop houses

est 20 million sqgft

z « Mid-size entire buildings
for commercial use |

est. 3 million sgft

3 ‘I l l Institutional Properties
LR est 5 million sgft

H EAIN

renewing yangon

-
(ED)

Figures from



S pppepn P NSNS NN
i b (& Leader (U Myo) 3 e : : :
Someone has the idea . seeks consents from other - ~ Organises resident

o renovte ) reients o (B e s,
Landlord other ’ street leaders
Lack of awareness of incentives than unit
heritage value owners, some
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ContractorSelectlon {14 | * il-; S S a s e e
- Based on cost effectiveness * Renovation Plan Forming Committee
un : - " Applied license, funding, with three core members

" identify criteria for from residents

contractor

Limited restoration . = = = ia = = = = =
expertise amongst
contractors

Difficult to form a
committee

People have limited
access to finance

~ Implementation -+ Monitoring : :
. Bank A/C for renovation l;enovatﬁa Cé)mplete

~ fund, collection fund from ayment Made

residents

Limited restoration
expertise amongst

Limited access to

residents heritage premia
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Doh Eain’s strategy for
tenement buildings

raising and

trustbuilding

* Restoration

renovations on

a deferred payment
scheme

« Design , partial
Implementation by in-house
team of experienced builders



Doh Eain Foundation
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Philanthropists,

Makes monthly Works on o
contribution (5%) to awareness and
foundation capacity building
] Request home
improvement assistance, Contractor [
pays 25% of new rental ‘L Invests in
income for 5 years + 2 Doh Eain
paybacks
Individual > DH EAlN “ »
Apartment e "~ Social
Owner 5 Receives 8 Receives back Investors
monthly cash 4 full inlay plus
flow 5-10% after
maximum 3.5
3 4 years
YCDC Doh Eain
Finds new ‘ collects rent
tenant and on behalf of

maintains
relations

9

Home owners
sign contracts
with tenants with
Doh Eain as
service provider

H EAIN

renewing yangon

home owners
Contractor

New Tenant




Example (unit)

* Multi generation family
apartment

 Owner had moved closer to
work, used the apartment
for

« Would like to

* |nvested
* Rent from 300 to 1500 per
month

“I'd like to live here
V- = again in the future, and
)‘ ‘ enjoy a comfortable,

modern lifestyle”




Example (building)

« 100+ year old family home

« With children overseas,
place too large for parents
& no money for
maintenance

* Invested ,
creating 3 apartments

* Monthly rent:

“It seemed a win-win
solution for Doh Eain,
us and the community.
It would have been a
shame to put up a new
apartment building

here.”




Link to placemaking

« Street or block approach:
encouraging residents of a
street to look at their
neighborhood more

(livability,
attractiveness, prices)
4  Link

? Zan (lights, waste

management, ..

Bogalay

Zay, Bosoonpat, Shwe

Bon Thar, 19 Street, Sin

Oo Dan,




Our financing

Fairly predictable
expenses and income

of
homeowners and tenants

So far been able to raise

at 5%, 3.5 years
Including 6 months grace
(aided by low interest
rates elsewhere)



What's we plan next



SPVs for individual
projects

* Link more of our
homeowners with potential
flnanciers on a project by
project basis

« Separate entities on
Myanmar level, or
Myanmar and Singapore

 Doh Eain as

(designer, design
coordinator, properrty
manager)
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Apartment 2
130m2

Apartment 3
130m2

Apartment 4

Apartment 1
110m2

110m2
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Commercial Unit 2
85m2

Entrance
Apartment 3 + 4

Commercial Unit 1
145m2

Entrance
Apartment 1 + 2

Community Space
60m2




Example

« Goal: units

« Estimated renovation
COSts:

 Anticipated monthly rental
INncCOome:

* Required minimum lease
term

* Project IRR of
feasible

 Rent/m2 for owner:







Challenges

to undertake data collection and improve communications
to undertake feasibility studies
to undertake feasibility and raise funds
on more damaged buildings -> currently incentivised
to only take on buildings in better condition
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renewing yangon

Thank you



