
HERITAGE
THE CONSERVATION OF THE STRUCTURE 



ABOUT US 
SCE PROJECT

 SCE PROJECT IS A GLOBAL, MULTIDISCIPLINARY ARCHITECTURE AND ENGINEERING FIRM 

OFFERING FULL-SERVICE DESIGN AND MANAGEMENT SERVICES TO PROVIDE INTELLIGENT 

SOLUTIONS TO CHALLENGING PROBLEMS. 

 A MULTIDISCIPLINARY APPROACH TO GUARANTEE THE MOST EFFICIENT RESULTS

 A GREAT TEAM OF PROFESSIONALS



 SCE WORLDWIDE

 MORE THAN 800 PROJECTS IN ITALY AND 

ABROAD

 QUALITY MANAGEMENT UNI EN ISO 9001:2015

ABOUT US 
KEY PEOPLE

Stefano De Cerchio – Founder & 
Partner

Manuela Fantini – Founder, Partner & 
Chairperson

Fabrizio Bozzi – Founder & Partner Roberto Casartelli – CEO SCE Rome

Luigi Campanale– CEO SCE ASIA

Kim Groves – CEO SCE USA



 TOOLS & METHOD  PROFICIENCY IN USING THE BEST TOOLS TO ENSURE 
AN INTEGRATED APPROACH TO DESIGN

 TAILORED SOLUTIONS THROUGHOUT THE CYCLE LIFE OF EACH PROJECT

 PARTNERS SCE’S NETWORK OF PROFESSIONALS TO OFFER A FULL 
SERVICE OF THE HIGHEST STANDARD

STRUCTURAL ENGINEERING

GEOTECHNICAL ENGINEERING

ARCHITECTURAL DESIGN INFRASTRUCTURE

PROJECT & SITE MANAGEMENT BIM & DATA MANAGEMENT RESTORATION

ABOUT US 
SERVICES



 FULL SERVICE DESIGN IS THE RESULT OF A COLLABORATIVE 

APPROACH BY A MULTIDISCIPLINARY TEAM OF SPECIALISTS 

WITH COMMON OBJECTIVES. 

ABOUT US 
SERVICES



ABOUT US 
MAIN 

PROJECTS

ENI HEADQUARTER
Place San Donato (MI)  // Client Eni 
Servizi SpA

Value of works 165 Mio EUR // 
Architecture Morphosis

Project phase 2014 - Under construction



ABOUT US 
MAIN 

PROJECTS

ROMA STADIUM
Place Roma // Client Stadio della Roma TDV 
S.p.A

Value of works 300 Mio EUR // Project 
phase 2015 / 2018

Architecture MEIS Architects



ABOUT US 
MAIN 

PROJECTS

EX MICHELIN AREA

Place Trento // Client Colombo Costruzioni 

S.p.A./Castello SGR 

Value of structural works 90 Mio EUR // 

Phase 2008 / 2011

Architecture RPBW Renzo Piano Building 

Workshop



ABOUT US 
MAIN 

PROJECTS

CANOUAN HOTEL & 
RESIDENCEPlace Canouan Island // Client C.C.A. Limited

Value of works 130 Mio EUR 

Architecture C.C.A. Limited

Project phase 2010 / 2014



ABOUT US 
MAIN 

PROJECTS

PRADA FOUNDATION

Place Milan  // Client Colombo Costruzioni 

S.p.A. / Prada Foundation

Value of works 60 Mio EUR // Project phase

2013 / 2016

Architecture OMA - Rem Koolhaas



ABOUT US 
MAIN 

PROJECTS

CASCINA MERLATA
Place Milan // Value of works 135 Mio EUR 

Client Intertecno S.p.A./Euromilano S.p.A.

Project phase 2013 - Under construction

Architecture MC A / CZA /Technoarch / B22 / 

P-U-R-A / C+S Associati



ABOUT US 
RESTORATION

ANSALDO 16
Place Milan // Client PIRELLI & C. PROJECT 
MANAGEMENT S.p.A.

Value of works  16 Mio EUR  // Project phase  
2007

Architecture LCA Studio Luca Clavarino
Architect



ABOUT US 
RESTORATION

FABBRICA DEL VAPORE

Place Milan  // Client Municipality of Milan 

// Value of works 15 Mio EUR // Project 

phase 2007 / 2009 // Architecture arch. 

Emilio Premarini



ABOUT US 
RESTORATION

EX HOTEL DUOMO
Place Milan  // Client Sviluppo Immobili 
Milano Centro S.r.l.

Value of structural works 3 Mio EUR // 
Project phase 2013 / 2015

Architecture Arch. Paolo Asti



ABOUT US 
RESTORATION

VILLA REALE

Place Monza  // Client Italiana Costruzioni S.p.A.

Value of works 20 Mio EUR // Project phase 2012 / 
2014

Architecture Infrastrutture Lombarde



ABOUT US 
RESTORATION

KURSAAL
Place San Pellegrino Terme  // Client S.P. 
Resort S.r.l.

Value of structural works 5 Mio EUR // 
Project phase 2010 / 2013

Architecture Arch. Tobia Scarpa / Arch. 
Mauro Piantelli



ABOUT US 
RESTORATION

FRANCO PARENTI THEATER

Place Milan  // Client Pirelli RE S.p.A. / 

Fondazione Pier Lombardo // Value of 

structural works 3 Mio EUR // Project phase

2005 / 2007 // Architecture aMDL arch. 

Michele De Lucchi



ABOUT US 
RESTORATION

EX MERCATI GENERALI 
AREAPlace Rome  // Client S.C.C. Italia / La 

Società generale Immobiliare Italia 7 S.r.l. 

// Value of works 250 Mio EUR // Project 

phase 2016 - Under Construction // 

Architecture Chapman Taylor Architetti

S.r.l.



ABOUT US 
RESTORATION

HOTEL LE SERENO

Place TORNO  (CO)  // Client  Le Sereno  

Lago di Como S.r.l

Value of works  23 Mio EUR // Project phase 

2014 / 2016

Architecture Arch. Patricia Urquiola -

STUDIO URQUIOLA s.r.l. - FABER s.r.l. –



ABOUT US 
RESTORATION

SAN PELLEGRINO HOTEL & 
SPAPlace SAN PELLEGRINO TERME (BG) // Client 
S.P. Resort S.r.l.

Value of works 15 Mio EUR //  Project phase
2011 / 2013

Architecture De8 Associati 



ABOUT US 
RESTORATION

HOTEL EDEN
Place ROME // Client  Dorchester Group 
Limited

Value of works 33 Mio EUR // Project phase
2015 / 2017

Architecture GLA Genius Loci Architettura / 
Interior designer: Bruno Moinard / Jouin
Manku



ABOUT US 
RESTORATION

HOTEL MANDARIN ORIENTAL
Place VIA MONTE DI PIETÀ, MILAN // Client  
Statuto S.p.A./Regent Property S.r.l.

Value of works 50 Mio EUR  // Project phase
2009 / 2011

Architecture Antonio Citterio & Partners



HERITAGE
TYPICAL STRUCTURAL INTERVENTIONS



TYPICAL DETAILS
FOUNDATIONS



TYPICAL DETAILS
WOODEN FLOOR



TYPICAL DETAILS
WOODEN FLOOR



TYPICAL DETAILS
WOODEN FLOOR



TYPICAL DETAILS
COLUMNS

REINFORCEMENT WITH/WITHOUT FIBER



TYPICAL DETAILS
WOOD TRUSS 



TYPICAL DETAILS
VAULT



FOCUS ON
M9 / VENEZIA MESTRE

MUSEUM OF THE XXth
CENTURYPlace Mestre (VE)  // Client Polymnia
Venezia / Fondazione Venezia

Value of works 35 Mio EUR // Project phase
2010 / 2018

Architecture Sauerbruch Hutton Architects



ANCIENT CONVENT ‘DELLE 
GRAZIE’

 REDEVELOPMENT OF A SITE PREVIOUSLY URBANIZED

 SUPPORT AND INCENTIVE FOR THE USE OF PUBLIC OR ALTERNATIVE 

TRANSPORT

 WATER MANAGEMENT PLAN WHICH REDUCES 82% THE DEFLOW VOLUME

NEW MUSEUM OF THE XXth CENTURY

M9
URBAN CONTEXT



 EXISTING BUILDING OF THE XVIth CENTURY IN 
MASONRY AND TIMBER

 5000 SQM RETAIL – 500 SQM OF OPEN COVERED 
SPACES THANKS TO THE RECONVERSION OF THE 
INTERNAL COURT

M9
THE PROJECT



 CLEAR DISTINCTION BETWEEN NEW & EXISTING 

ELEMENTS

M9
THE PROJECT



M9
THE PROJECT

 CLEAR DISTINCTION BETWEEN NEW & EXISTING 

ELEMENTS



 PRESERVATION OF THE MAIN ROOF STRUCTURE (TIMBER 
TRUSSES) AS AN ICONIC ELEMENT OF INTERNAL SPACE

M9
ARCHITECTURAL SOLUTION



 PRESERVATION OF THE ROOF STRUCTURES (TIMBER ROOF) WITH 

THE REPLACEMENT OF THE EXISTING TILES
M9

STRUCTURAL SOLUTION



 RECONSTRUCTION OF THE ROOF MANTLE AND REPLACEMENT OF 

EXISTING TILES

M9
STRUCTURAL SOLUTION



 PRESERVATION  OF THE ASPECT OF EXISTING WALLS M9
ARCHITECTURAL SOLUTIONS



 WALL MOUNTING  MEP DISTRIBUTION 

 WIDENING OF THE EXISTING OPENINGS FOR A GREATER FLEXIBILITY

 MEP SYSTEM HIDDEN: INTEGRATION IN THE EDGES OF THE WALLS

M9
ARCHITECTURAL SOLUTION



M9
STRUCTURAL & MEP SOLUTION



 GRID OF CONCRETE TUNNELS HOSTING THE MEP SYSTEM BELOW THE 

GROUND

 HORIZONTAL DISTRIBUTION AT GROUND FLOOR WITH VERTICAL 

SHAFTS AT THE WALL EDGES

M9
STRUCTURAL & MEP SOLUTION



 SEISMIC IMPROVEMENT OF THE BUILDING 

 INTEGRATION OF ARCHITECTURAL  REQUIREMENT FOR THE 

INSERTION OF NEW STRUCTURAL ELEMENTS

M9
STRUCTURAL SOLUTION



 FABRIC ROOF TO COVER THE CONVENT COURT 

 STEEL STRUCTURE

 DOUBLE  LAYER OF FABRIC TO RESIST TO WIND AND SNOW

M9
STRUCTURAL SOLUTION



 LIGHT SOLUTION

 ADEQUATE BRIGHTNESS OF THE OPEN SPACE 

 NATURAL VENTILATION

 GOOD ACOUSTIC PERFORMANCE

M9
STRUCTURAL SOLUTION



GRAZIE
WWW.SCEPROJECT.IT HQ OFFICE

MILANO 
Viale Sarca, 336/F  20126 
Milano   
tel. +39 02.70006530  fax +39 

02.71091187
info@sceproject.it

ROMA 
Via Alessio Baldovinetti, 15 

00144 Roma
tel. +39 06.55302097  fax +39 
06.55307423

LOS ANGELES 
3531 Royal Woods Dr, 91403 Los 
Angeles
tel. +1 818-5100696

SINGAPORE 
19 Cecil Street The Quadrant at
Cecil, Singapore
tel. +84 906 656822

HO CHI MINH CITY

mailto:info@sceproject.it

